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Ilenuxarec
II0OBCEeNHEBHOI'O
cIipoca

MaTepuan 0CHOBaH Ha aHann3e JaHHbIX
TaMOXeHHOW CTaTUCTUKM «IMNOpT KpeBeToK
8 PO, aunamuka 2007-2010 rr.».

KpeBeTKH — COBEpIIIEHHO YHHKAIBHBIHA IPOAYKT, KO-
TOPBIA MOKHO OTHECTH K PaspAAy «He/IHKaTec IOBCeN-
HEBHOTO0 OTpebneHus». U3-3a CBOUX NUTATENbHbIX Ka-
4eCTB 3TH MOPEIPOAYKTHI TI0OMMBI ITOKyNATENIMH,
H CIIpOC Ha HUX HEYKJIOHHO PaCTeT.

B COOTBETCTBHH C MECTOM BBIJIOBA M APYTHMH IIOTpe-
6HTEIBCKUMH CBOMCTBAMH BBIZESIOTCS [IBE OCHOBHBIE
IPYIIIBI KPEBETOK: CEBEPHBIE (XOIOMHOBOGHEIE) H TPO-
NUYecKHe (TeTUIOBONHEIE).

K ceBepHBIM OTHOCSTCS: CeBepHas KpacHas XOJOZ-
HoBopHas (Pandalus Borealis) u rpebenyaras kpacuas
(P. hypsinotus) KpeBeTKH. DTH BUABI KpeBETOK 0bnaza-
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O6beM MMMNOopPTa KPeBETOK B POCCMIO Mpak-
TNYECKM BEPHY/ICA Ha AOKPW3NUCHBIE MOKa-
3atesn. V1 8 2011 roay, Mo MHEHUIO cneup-
anmctoB koMnaHnm AS MARKETING, nono-
XXUTENbHAA AMHAMMKA COXPAHUTCA, U NO-
CTaBKM laHHbIX MOPENPOAYKTOB B POC-
CUHO YBEIMHATCA He MeHee YeM Ha 4-6%.

Everyday
delicacy

The story is based on an analysis of customs
statistics “Shrimp imports in the Russian
Federation, the dynamics of 2007-2010".

The shrimp is a totally unique product that can be
classified as “delicacy of everyday consumption”.
Due to its nutritional qualities, this seafood is loved
by buyers, and the demand is steadily increasing.

In accordance with the place of catching and other
consumer features, we can distinguish two main
groups of shrimp: the northern (cold-water) and the
tropical (warm-water).
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7% 0 KOMNAHUU

AS MARKETING 6bina co3paHa
B 1994 ropy u cerogHs, 6naropaps
MHOTOJIETHEMY OMbITY, peanu3yer KoMm-
NNEKCHbI NOAXOA K pelleHuno MapKe-
TUHrOBbIX 33ay.

®upma umeeT 6OMILLIOI ONMBIT UCCNERO-
BaHMWs NPOMbILIEHHbBIX U NOTPebUTENb-
CKUX pbIHKOB. OpueHTaLus Ha noTpedu-
Teneil, y4eT TOHKUX 0cobeHHOCTel oT-
pacneBblX U PervoHasbHbIX PbIHKOB, J0-
CTOBEpHble U CBOEBPEMEHHbIE Pe3y/b-
TaTbl UCCE[OBAHUIA — rNaBHble Xapak-
TEPUCTUKM PaboTbl KOMNAHMUK.
OCHOBHbIMM HanpaBneHUAMU PaboThI
OparH13aLmu SBASIOTCA PasNnYHble BU-
abl uccneposanus B2B peiHKoB, a Takxe
MapKeTUHrOBOE COMPOBOXAEHME fesi-
TeNbHOCTM KOMNaHUN-3aKa3umKa.
Kpome atoro, AS MARKETING npegna-
raeT peryiapHble MOHUTOPUHIY BHELW-
HEIKOHOMUYECKON AeATeNbHOCTU No
Pa3/IMYHbLIM rpynnam TOBapoB.

10T 60/1ee BHICOKMMH IIUTATENbHBIMU CBOHCTBAMH, Y€M
Tponudeckre. OHH IIPEBOCXOMAAT U IO BKYCOBBIM Kade-
cTBaM boJiee OpOrHe TeNI0BOHEIE KPEBETKH.

IIpoMeIcen XOTONHOBONHBIX KPEBETOK HMEET CBOIO
KIacCUPUKALHUIO — 3TO MPHOPeRHBINA U ITyOHHHEBIA
n0B. Ilpubpexxusiii 10B Haubonee pacnpocTpaHeH
B CranpunasuH, Poccun u Kanape. [locTaBImiuKaMHu
aTIaHTHYEeCKHX XOJIOMHOBOOHBIX KPEBETOK CUHTAIOT-
ca Kanapa, Janus, Hopserus, I'pennannus, Poccus,
CIIA u SInouus. IlponyKuus nogsepraeTcs TepMoob-
paboTKe — B OYHILIEHHOM H/IH HEOYHILEHHOM BHIE —
U IIpozaeTcs 6rIcTPO3aMOposKeHHOMH. Poccust mo motpe-
6/1eHHIO XOIOHOBOGHBIX KPEBETOK 3aHUMAeT BTOpOe
MecTO B MHpe nocie Kuras.

K TennoBOOHBEIM OTHOCATCHA: TUTPOBasA KpeBeTKa
(Penaeus Monodon), kopuuneBas Turposas (Penaeus
Esculentus), yepnas turposas (Penaedos Monodon),
AIOHCKasg Turposas (Panaeus Japonicus), KopuyHe-
Bas (Metapenaeus Monocerous), 6enas (Lytopenaeus
vannamei) u unpaniickas 6emas (Penaeus Indicus) kpe-
BeTKH. TenoBoqHbIE KPEBETKH OTIHYAOTCA OT XOJIOA-
HOBOIHBIX BO/BIINMH pa3zMepaMu U 6oJee IIOTHBEIM
MscoM. OHH OBHTAIOT B IOKHBIX MOPAX H/IH BBIPAILH-
BAIOTCA Ha CIEL{HaTbHBIX pepMax B cTpaHax MHOOKH-
Tas u FOro-BoctouHoi A3uu. IlocTaBIIMKaMH 3THX MO-
PelpofyKTOB Ha MHUPOBOH PBIHOK fAB/AIOTCA NHIOHe-
3us, UHaua, bBanrnapem, bpasunug, DKBagop B HEKO-
TOpBIE APYTHe CTpaHkbL B Poccuu TenmoBogHbIe KpeBET-
KH IIO/IB3YEOTCS OTpaHUYEHHBIM cipocoM. IlocTaBigroT-

We refer to the northern shrimp: northern red
cold-water (Pandalus Borealis) and a red comb (P.
hypsinotus) shrimp. These species of shrimp have
higher nutritional value than tropical. They are
superior in taste than more expensive warm-water
shrimp.

Fisheries for cold-water shrimp have their own
classification: a coastal and deep fishing. Coastal
fishing is most common in Scandinavia, Russia
and Canada. Atlantic cold-water shrimp suppliers
are Canada, Denmark, Norway, Greenland, Russia,
USA and Japan. Products are subjected to heat
treatment - in refined or unrefined form — and sold
fast-frozen. Russian consumption of cold-water
shrimp is the second largest in the world after China.

We refer to the warm-water shrimp: tiger
shrimp (Penaeus Monodon), brown tiger (Penaeus
Esculentus), black tiger (Penaedos Monodon),
Japanese tiger (Panaeus Japonicus), Brown
(Metapenaeus Monocerous), white (Lytopenaeus
vannamei) and the Indian White (Penaeus Indicus)
shrimp. Warm-water shrimp are different from cold-
water; they have larger size and contain more dense
meat. They live in the southern seas, or grown on
special farms in the countries of Indochina and
Southeast Asia. Suppliers of this seafood on the
world market are Indonesia, India, Bangladesh,
Brazil, Ecuador and some other countries. In Russia,
the warm-water shrimp have limited demand. They
come in three forms — frozen in a block of ice, IQF
(individually frozen) with the head or without it.

The types that have the greatest commercial
importance are prawns of Pandalidae family,
deepwater pink shrimp (Parapenaeus Longirostris),
shrimp of Penaeus genus, and small crustaceans of
Crangon genus.

In 2010, two main families of shrimp were shipped
to Russia: Pandalidae takes 67.8% of turnover in

More than 80% of imported shrimp
delivered to six major players,
including: OOO Albatross, OO0 Polar
Seafood Russia, OO0 Vichunay-Rus,
00O New Alaska, OOO Agama Royal
Greenland, and OOO Sea Prod.

weight and 52.8% in value; Penaeus, respectively -
30,5% and 44,9%. Thereby, Pandalidae is 47%
cheaper than Penaeus. (See Fig. 1).

In the period from 2007 to 2010, the average
growth of imports of shrimp in Russia amounted to
6%. Fluctuations of supply of the studied category
ranged from -24% in 2009, up to 28% in 2010. In
2010, imports volume almost returned to pre-crisis
level (2008) and amounted to 199 million dollars.

Dynamics of average monthly shipments for the
period 2007-2010 shows a decrease in both total
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The volume
of imports
of shrimp

in Russia
has almost
returned to
pre-crisis
index. And
in 2011,
according to
specialists
at AS
MARKETING,
positive trend
continues,
and delivery
data of
seafood to
Russia will
increase by
no less than
4-6%.
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Cs OHH B TpexX BUOAX — 3aMOpPOKeHHbIe B B/IOKe 1Ib7a,
IOF (MHOUBHAYaIbHO 3aMOPOJKEHHEIE) C TOJIOBOH MK
6e3 rooBeL

K BupaM, nMeromuM HaubobIIee IPOMBILITIEHHOE
3Ha4yeHHe, OTHOCATCA: MMH/IbYaThle KPEBETKH CeMeH-
crBa Pandalidae, rny6okoBonHbIe po30BBIe KpEBETKH
(Parapenaeus Longirostris), KpeBeTku popa Penaeus,
MeJIKHe pakoobpasHsle posa Crangon.

B Poccuro B 2010 ropy oCyIieCTBASIHUCh IOCTaBKH
IOByX OCHOBHBIX ceMeHcTB KpeBeTok: Pandalidae — 3anu-
Maer 67,8% B obopore 110 Becy U 52,8% 110 CTOUMOCTH;
Penaeus, coorBeTcTBeHHO, — 30,5% 1 44,9%. IIpu 3TOM
Pandalidae memesrne, uem Penaeus Ha 47% (cM. puc. 1).

B mepuop ¢ 2007 o 2010 rr. cpefHUHA pOCT HUMIIOPTa
KpeBeToK B Poccuro coctaBun 6%. Komebamus moctaBok
HCCIIelyeMOH KaTerOpHH COCTaBHIIH OT -24% B 2009 ro-
oy mo +28% B 2010 roxy. B 2010 rony o6B5eMsl uMIIOp-
Ta MPaKTUYECKH BEpPHY/IHCH Ha JOKPH3HUCHBIN YPOBEHD
(2008 rom) u cocraBuIH 199 MIH NOIIAPOB.

JHuHaMHKa cpefHeMeCIYHBIX IIOCTABOK 3a IePHON,
2007-2010 rr. moKa3bIBaeT CHUKEHHE Kak ob1rero o6s-
€Ma, TaK H IleHbI TocTaBKu B 2009 rony mo cpeqmHero-
nmoBoro ypoBHA B 3,09 momnapos 3a 1 KT IpOAYKIIHH.
B 2010 roay IpHUCYTCTBYIOT IBHBIE TEHACHIIHH YBEH-
YeHH A IIPOfiaK, IPH 5TOM CpeHerofioBas IieHa IIpeBbl-
maert ey 2008 ropma Ha 4%.

Takum 06pazoM, 06beM HMIIOPTa KPEBETOK B Poccuio
MpaKTHYECKH BEPHYJICA Ha JOKPH3HCHbIE IIOKa3aTeH.
H B 2011 ropy, Mo MHEHHIO CIIEIUATHCTOB KOMNIAaHHHU

PbIHOK MepexXmBaeT CTaanto «TypOyneHT-
HOCTW», MOCTENEHHO Nepexoan OT ne-
pMoAa CTaHOBAEHMSA K CTaAnW 3peno-

CTW. Ha faHHOM 3Tane pasBuTUA PbiH-
Ka KOMMaHMAM-MOCTaBLUMKaM CaesyeT
bo/bLIEE BHUMAHME YAENNTb MAPKETUH-
rY M MPOABMXEHNIO CBOEN MPOAYKLIMN.

AS MARKETING, nonoxurenbHasg JUHAMHKA COXPAaHHT-
4, ¥ IOCTaBKH NAHHBIX MOPENIPOAyKTOB B PoccHro yBe-
JIMYaTCS He MeHee YyeM Ha 4-6%.

JmHAMHKa IIOCTaBOK IPOAYKIIUH, KaK B CTOHMOCT-
HOM, TaK U B HaTypaJbHOM BBIpa>KeHHAX, IIOKa3bIBa-
eT yBelIMYeHHe BHYTPUTOMOBBIX KomebaHHHA mocTa-
BOK B IIepBOM H BTOpoM nonyroausax 2010 roga. Hau-
6oree 3HAYMMBIE OTKIOHEHHU GOPMHUPYIOTCA B IIEpH-
onst: peBpanb-anpens (+), HIONB-0KTA6PS (-), Bekabpb
(+). ITnku oTkIOHeHHUH B 2010 rofy oT cpemHeMecsd-
HBIX NOCTaBOK 3a nepuopn 2007-2010 rr. B CTOEMOCT-
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IIpoyne KpeBeTKH/
Other shrimp
3%

IIpoyne KpeBeTKH/
Other shrimp
2%

Pandalidae Pandalidae
78% 68%
2009 2010
Parapenaeus, Parapenaeus,
Longirostris Longirostris

0%

volume and price of supplies in 2009 to an annual
average of $3.09 per 1 kg of product.In 2010, there are
clear trends to sales increase, while the average price
exceeds the 2008 price to 4%.

Thus, the volume of imports of shrimp in Russia
has almost returned to pre-crisis index. And in 2011,
according to specialists at
AS MARKETING, positive
trend continues, and
delivery data of seafood to
Russia will increase by no
less than 4-6%.

The dynamics of
supply of products,
both in monetary and in
volume terms, shows an
increase in intra-annual
fluctuations of supply
in the first and second
half of 2010. The most
significant deviations are
formed in the following
periods: February to April
(+), July and October
(-), December (+). The
peak deviations in 2010
of the average monthly
shipments for the period
2007-2010 in value terms during the first six months
are up 32.6% (March), and weight 45.9% (March).
In the second half in terms of value the deviations
are —48,9% (September) and 91.2% (December), the
weight —49,9% (September) and 59.7% (December).

Russia is among the leaders in terms of consumption
of shrimp: in 2010 they were imported from
24 countries-producers of the product. Canada, China
and Denmark are the main importers of shrimp in the
Russian Federation. The total volume of imports from
these countries in volume terms is 84,8%. In 2010,

0%

Puc. 1. CrpykTrypa
TNOCTaBAAEMBIX FPYNIT
npoaykuun B P&,
2009-2010 rr., %

Fig. 1. Structure of

groups of products,
supplied to Russia

in 2009-2010, %

The market is
experiencing
a stage of
“turbulence”,
gradually
moving from
a period of
becoming

to a stage

of maturity.
At this stage
of market
development
companies-
suppliers
should be
increasingly
focused on
marketing
and
promotion
of their
products.
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Canada
(ca)
30,9%

China
(CN)
13,7%

2009

HOM BBIpaX€HHH B IIEPBOM IOJYTOOHH COCTABIIAIOT
no +32,6% (Mapt), a B BecoBoM +45,9% (MapT). Bo BTO-
POM NONYTOAHH B CTOUMOCTHOM BBhIpakeHHH — 48,9%
(cents6pn) U +91,2% (nexkabps), B BecoBoM — 49,9% (ceH-
TA6pB) 1 +59,7% (mexabps).

Poccus BXOMUT B YHCIIO THAEPOB 10 o6beMaM mo-
Tpebnenus kpeseTok: B 2010 rony OHH 3aBO3UIIHCH U3
24 cTpaH-IpoH3BOAMTENIEH faHHOTrO IponyKTa. Kanana,
Kuraii 1 [JaHHA — OCHOBHbIE HMIIOPTEPhI KpEBETOK B PP,
COBOKYIIHEI 06béM HMIIOpPTA U3 STHX CTPaH B HATY-
PpanbHOM BRIpakeHHH cocTaisgeT 84,8%. B 2010 roxny Ha
monto Kanansr npuxopunocs 41,4% ot obiero o6nema
HMIIOpTa IaHHOH Ipynnsl mponykuu# B PO, emme 43,4%
COCTaBIIANIH NOCTaBKH U3 Kutas u laHuH (CTPYKTYpy
HMMIIOpTa B pa3pese CTpaH-IPOU3BOJHUTENIEH CM. PHC. 2).

Haubosnee akTHBHO HMIIOPT KpeBeTOK B Poccuro pas-
BuBaeT Kuraii: B 2007 romy ero foss B MOCTaBKax KpeBe-
TOK B HaTyPaJIbHOM BbIpa>KeHHH COCTaB/IAIa BCETO JIHIIh
2,7%, B 2008 ropy oHa ysenu4yuiack 10 8%, B 2009 rony —
1o 13,7%. B 2010 ronmy 3TOT ypoBeHb nocTur 22,8%.

HHTepecHa [IHHAMHKA CpeIHHX II€H Ha KpeBeT-
KH B pa3pese CTpaH-Ipou3BopuTened. [Ipoussonu-
TeJIH CTPaH IepBOH MATEPKH YAEPKHUBAIOT POCT IIeH
(2009-2010 rr.) B mpenenax 1-5%. Haubornplee ysenuye-
HHe CTOMMOCTH IOKa3ana [lopTyranus, HOgHAB HEeHbI
B 0,4 pa3a. Bropoe MecTo — Hukaparya c mokasareneM
B 1,79 nyHKTOB. TpeThe MecTo 3aHMMaeT BeeTHaM —C Ko-
3¢ durreHTOM H3MeHeHu [eH B 1,45 MyHKTOB.

CTpaHaMH-IPOH3BOAHTENIAMH, CHU3HBIIHMH IIe-
Hel B 2010 rogy o cpaBHeHHIO ¢ 2009 rogoM, cTamu:
Hranus (-0,36 nyukra), Ucnanus (-0,23 nyHkra), fdmo-
Hui (-0,17 nmyHkra), Hugepnauas! (-0,09 myHkTa), Dcro-
Hus (-0,04 nyukTa), Hcnaupus (-0,02 nynkra), TyHHC
(-0,01 myHKTa).

Bonee 80% HMIOPTHPyEMBIX KpeBETOK IIOCTaB-
JIAIOTCA IIEeCTH OCHOBHBIM HTPOKaM, Cpefilu KOTO-
peix: OO0 «AnsbaTtpoc», OO0 «Ilomap Cudyn Pa-
ma», OO0 «BuuyHali-Pycb», OO0 «HoBasg Amsacka»,
00O «Arama Poan I'purnang», OO0 «Cu IIpon».
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Canada
(caA)
41,4%

2010

the share of Canada accounted to 41.4% of the total
imports of the product groups in Russia, another
43.4% were shipments from China and Denmark (the
structure of imports by country producers see in Fig. 2).

China actively develops import of shrimp to Russia:
in 2007, its share in the supply of shrimp in volume
terms was only 2,7%, in 2008 it has increased to 8%
in 2009 —to 13,7%. In 2010, this rate reached 22.8%.

We observe interesting dynamics of changing of
average prices for shrimp in the context of source
nation. Top five producers hold prices (2009-2010)
within 1-5%. Portugal showed the greatest price
increase — 6,4 times. The second Place belongs to
Nicaragua, with the figure of 1.79 points. The third
place goes to Vietnam, with a coefficient of price
changes in 1.45 points.

Producing countries have reduced prices in
2010 compared to 2009, were: Italy (-0.36 points),
Spain (-0.23 points), Japan (-0.17 points), Netherlands
(-0.09 points), Estonia (-0.04 points), Iceland
(-0.02 points), Tunisia (-0.01 points).

More than 80% of imported shrimp delivered
to six major players, including: OOO Albatross,
OOO Polar Seafood Russia, OO0 Vichunay-Rus,
00O New Alaska, OO0 Agama Royal Greenland,
and OOO Sea Prod. In 2009, a total of 103 recipients
were registered in Russia, and in 2010 - 104
companies, but only 69 of them are permanent.
It should be noted that many participants in the
Russian shrimp market are subsidiaries of foreign
companies. In addition to sales, they are engaged
in processing and packaging products, as they have
their production facilities.

The specialists from AS MARKETING formed
a forecast for the supply of products, based on data
from the study, as follows. There might be increases
in supply in 2011 at the level of 6% compared to 2010.
The most optimistic forecast is estimated at 15%
compared to 2010, as pessimistic at -3%.

2009

1. Thailand (TH) - 3,3%

2, Bangladesh (BD) - 2,2%
3. Vietnam (VN) - 0,5%

4. Greenland (GL) - 2,3%
5. Estonia (EE) - 6,5%

6. Indonesia (ID) - 0,3%
7. India (IN) - 0,2%

8. Ecuador (EC) - 1,3%

9. Peru (PE) - 0,5%

2010

1. Thailand (TH) - 3,6%

2. Bangladesh (BD) - 2,2%
3. Vietnam (VN) - 1,3%

4. Greenland (GL) - 3,5%
5. Estonia (EE) - 2,1%

6. Indonesia (ID) - 0,4%
7. India (IN) - 0,7%

8. Ecuador (EC) - 0,7%

9. Peru (PE) - 0,3%

Puc. 2. CTpyxTypa
HMIIOPTa B HATYPanbHOM
BLIPajKeHHH B pa3pese
CTpaH-NpOH3BOAHTENEH
KpeBeToxK, 2009-

2010 rr., %

Fig. 2. The structure

of imports in volume
terms in the context
of producing shrimp,
2009-2010, %
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1. Xo100HOB0OHbIe kKpegemKkU:
KpacHas xonodHosodHaa (Pandalus Borealis)
IpeberHuamas kpacHaa (P. hypsinotus).

Ten/s10800Hble kKpesemku:

2. Tueposas (Penaeus Monodon)

3. KopuuHesasa mueposas (Penaeus Esculentus)
4. YepHas muzposas (Penaedos Monodon)

5. AnoHckaa muzpoeaa (Panaeus Japonicus)

6. Kopuunesas (Metapenaeus Monocerous)

7. benas (Lytopenaeus vannamei)
8. IHdulickasa 6enas (Penaeus Indicus)

B 2009 ronmy Bcero 3a¢ukrcupoBaHo 103 monydyarens
npopykuuH B P®, a B 2010 ropy — 104 KoMIaHHH, HO II0-
CTOSIHHBIMH ITOJTy4aTe s IMH ABJISIOTCA TONIBKO 69. Cre-

AOyeT OTMETHUTH, YTO MHOTHE YJaCTHHUKH POCCHHACKOTrO

PBIHKA KPEBETOK ABJIAIOTCA JOYePHUMH HHOCTPaHHBI-

MH KOMIaHHAMH. [IoMHMoO IpofiaK, OHH 3aHHMAaOTCS

niepepaboTKo# H $pacoBKOH MPOAYKLMH, TaK KaK HMe-

IOT CBOH IIPOM3BOAICTBEHHBIE MOLIHOCTH,
Cnenuanuctel Kommanuu AS MARKETING Ha ocHo-

Be JAHHBIX MCCIIEOBaHUA CGOPMHPOBAIH BapHAHTEI

NIPOTHO3a Pa3BHTHA NOCTAaBOK NPOAYKIHH CIeNyIO-

UM 06pasoM. BeposiTHee Bcero yBe/THYeHHE IOCTaBOK

B 2011 ropy Ha ypoBHe +6% 1o cpaBHeHu:o ¢ 2010 ro-

mom. Hanboree onrTHMHUCTHYHBIHA IPOrHO3 OLIEHUBAETCS

B +15% K yposH:o 2010 rofa, a MeCCHMHCTHYHBIA B -3%.
CaM pEBIHOK C IO3HITHH MapKeTHHTa BHITTIATHUT Clle-

nyromuM obpaszom:

* copMupoBaBLIHECS UTPOKH (mopsanka 80% Bceit
HIPOAYKIIHH, peaqn3yeMol B PoccHH, IOCTaBIAIOT
IIIeCTh KPYIHBIX KOMIIAaHUA-UMIIOPTEPOB);

* ynopsapodeHHas IleHOBas IOJMHTHKA;

® CIIpOC, pacTYLIHMH He B pa3bl, a YBeJTHYHBAIOLUIHH-
Cs Ha IPOLIEHTHI.

Bce 3TO TOBOPHT O TOM, YTO PhIHOK IIepEKHBAET CTa-
BHIO «TypOy/IeHTHOCTH», IOCTENIEHHO IIEPEXOM OT Ie-
PpHO[a CTaHOBJIEHHA K CTafiHH 3penocTy. Ha nanHOM 3Ta-
Ile pa3BUTHA PhIHKa KOMIIAaHHAM-TIOCTaBITHKAM CTIeAyeT
6orbIIee BHUMAHHE YeTUTh MAPKETHHTY U IIPOJIBHIKeE-
HHIO CBOeH IIPOAYKIHH. B 4acTHOCTH, KaK CYUTAIOT CIle-
I[HamUCThl KoMnaHuU AS MARKETING, Ha 3To# cTaguu
6ops6a 3a KnueHTa 6yneT BEIHYKAATh KOMIAHUH OHG-
JepeHLHpOBaTH CBOE NpensoKeHHe, GOPMHUPYS TOPro-
Bble MapKH II0J] KOHKPETHYIO LIeJIEBYIO ayUTOPHIO.

Tak, HanpuMep, komna"nua OO0 «Arama Posan I'pun-
JlaH7» ke MHTEHCHBHO pa3BHUBaeT fBa bpsHma*: «byxTa
HN306unusa» u «Agama». Kommnanus OOO «YpeHXONIBT»
nponsuraet 6psun Emborg, paccyuTaHHEBIA Ha K1acc
«IIpeMHyM», H ToproByio Mapky Delight, orBeyarorryro
TpeboBaHUAM IIHPOKOH ayIUTOpHH OTpebuTened mo
IIOKa3aTeIio «IieHa-KayecTBo», [

* ABTOp NOXenan COXpaHWTb HAanMCaHue CnoBa «OpeHd» yepes -3-,
TaK Kak CuMTaeT ynotpebneHue 3Toi rnacHoit B CoBE 60fee KOPPEKTHbIM.
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1. Cold-water shrimp:
Northern red cold-water Pandalus Borealis)
Red comb (P. hypsinotus)

Warm-water shrimp:

2. Tiger shrimp (Penaeus Monodon)
3. Brown tiger (Penaeus Esculentus)
4. Black tiger (Penaedos Monodon)

5. Japanese tiger (Panaeus Japonicus)
6. Brown (Metapenaeus Monocerous)
7. White (Lytopenaeus vannamer)

8. Indian White (Penaeus Indicus)

Looking through marketing angle, the market itself
looks as follows:

» formed players (about 80% of all products sold
in Russia, are delivered by six major importing
companies);

* square pricing policy;

* demand is growing not at times, but at the widening
of the interest.

All of this suggests that the market is experiencing a
stage of “turbulence”, gradually moving from a period
of becoming to a stage of maturity. At this stage of
market development companies-suppliers should be
increasingly focused on marketing and promotion of
their products. In particular, according to specialists
at AS MARKETING, at this stage, the struggle for the
client will force companies to differentiate its offer,
creating brands for a particular target audience.

For example, OOO Agama Royal Greenland already
intensively develops two brands: The Bay of Plenty and
Agama. OO0 Urenholt promotes the brand Emborg,
calculated as at premium segment, and brand Delight,
conforming to a wide audience of consumers in terms
of price and quality.




